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Revenue Defender™

Empowering Hospitals and Health
Systems with Strategic Revenue Integrity

Revenue Defender is more than just a tool—it's a comprehensive revenue
integrity consulting solution designed to elevate financial performance
and safeguard revenue.

Unlike traditional software, it combines advanced analytics with the expertise of Panacea's seasoned
clinical and financial professionals. By providing detailed monthly and quarterly insights, Revenue
Defender delivers robust data and actionable guidance tailored to your organization's unique needs.
With its blend of cutting-edge technology and expert advice, Revenue Defender is a trusted partner in
ensuring sustainable revenue integrity and driving impactful decision-making.

Why Choose Revenue Defender

* Data-Driven Solutions: Tailored to your unique operational needs, Revenue Defender safeguards
income streams while identifying opportunities for growth and efficiency.

* Comprehensive Protection: Unlocking your revenue cycle management's full potential improves
operations and enhances financial outcomes. Revenue Defender protects the revenue you've
worked hard to earn, ensuring financial integrity and operational excellence.

* Effortless Implementation - Significant Outcomes: Our platform leverages your existing billing
systems and data streams to provide impactful data insights. These will empower your organization
to pinpoint potential risks and efficiently uncover revenue-generating opportunities, fostering
continuous improvement in compliance and revenue integrity.

* Compliance is Key: Beyond simply protecting net patient revenue, our comprehensive approach
uncovers actionable insights while emphasizing the importance of compliance with all federal and
state regulations. Revenue Defender helps your organization navigate the constantly evolving
labyrinth of healthcare compliance, minimizing risks and avoiding costly penalties.
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Minnesota and New Jersey Panacea provides software and tech-enabled services that help healthcare organizations
improve their revenue cycle, coding, and compliance with front-line expertise in mid-revenue

cycle management. In an era where 95% of provider revenue is driven by accurate coding and
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How Revenue Defender Works
Revenue Defender is a multi-dimensional framework that continuously monitors key areas of
potential revenue leakage:

- Coding and Medical Necessity Issues: Ensure compliance and avoid unnecessary denials.

- Physician and Payor Payment Levels: Monitor payment discrepancies to secure proper
reimbursement.

- Length of Stay Issues: Address inefficiencies impacting operational and financial performance.

- Payor Denials and Scorecards: Gain insights into denials and payor performance to drive
improvements.

Expert Insights & Analysis

Panacea's clinical and financial professionals team provides detailed monthly and quarterly analytics,
combining robust data with expert advice to make impactful decisions.

» Informed Recommendations: Revenue Defender combines technology with Panacea'’s experienced
healthcare executive consultants to stay ahead of evolving payer tactics. Detailed reviews of your
data are conducted by experts in clinical coding, hospital finance, revenue cycle management and
managed care. Observations and advice are delivered to you in detailed reviews at frequencies that

best fit your needs.

Transform Your Revenue Cycle Management

Discover how Revenue Defender can elevate your revenue integrity strategy with tailored solutions
that deliver real results.
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